HALKIRK DISTRICT BENEFIT FUND

(Registered Office: 28 Queensgate, Inverness, IV1 1YN)

Registered Number: 281781 (Scotland)  Scottish Charity Number SC039254

MINUTES OF THE FIFTH ANNUAL GENERAL MEETING (AGM), HELD IN THE ROSS INSTITUTE, HALKIRK, CAITHNESS ON 25th NOVEMBER 2010 AT 7.30 PM

PRESENT:

Mrs K Cartwright (Chairperson), Mr P J W Blackwood, 

                               
Mr W Manson, Mr S Mills, Mr N Fraser, Mr D Munro 

                                 (Trustees) and 20 members (including 1 proxy)

APOLOGIES:          4 Members, 1 Group Member

IN ATTENDANCE:  Mr S Walker (Reid & Fraser, Chartered Accountants and

                                 Independent Examiners to Halkirk District Benefit Fund)

                                 and Mrs S Reilly (Secretary)

OPENING REMARKS:

Mrs Cartwright thanked all members for their attendance of the Fifth Annual General Meeting (AGM) OF Halkirk District Benefit Fund.  She introduced the current directors and Mr Stuart Walker of Reid and Fraser.  Mrs Cartwright also explained that the Directors should now be called Trustees.  She also informed the meeting that Mr Blackwood and Mr Manson had to retire from the Board in March 2011 and that they would need to be replaced as they could not stand for election again for a full year.  She also explained that due to a resignation the Board were already one Trustee short.  She asked people to consider becoming a board member.
1.  To Confirm Approval of the Minutes of the AGM held on 26.11.09

     These had been sent out to those members requesting hard copies but were

     also available for download on the HDBF website.  Some spare copies were

     handed out to those members who had not brought them.  The Minutes were 

     proposed by Mr Hamish Holmes as being a true record of the meeting and 

     seconded by Mrs Carol Robertson.

2.  To receive the Directors’ (Trustees) Report and Financial Statements for

     the year ended 31 March 2010, together with the Report of the 

     Independent Examiners:

     Copies of the Financial Statements had appeared on the website prior to the

     meeting or distributed to those requesting hard copies.  Some spare copies

     were also handed out.  Mr Stuart Walker of Reid and Fraser then gave a brief

     verbal summary of the main items and members were invited to ask 
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     questions.  Mr H Holmes asked if it would be possible to have the AGM closer

     to the financial year end so that the financial statements were more relevant. 
     Mr Walker explained that completing the year end accounts took some time 

     and that this year they had not been finalised until 31st August.  Therefore the

     meeting could not be scheduled until mid September at the very earliest.  Mr

     Blackwood explained that to ensure we had all the facts we would need to 

     look towards October and then with school holidays many members would not 

     be available.  Mr H Holmes then asked for an explanation of Directors now 

     being Trustees and questioned the use of the wording “committee members”

     by the Chair.  Mrs Cartwright explained that instead of “committee members” 

     she should have said Members of the Board.

     At this point Mrs Cartwright thanked Mr Stuart Walker for taking the meeting

     through the accounts and Mr Walker left the Meeting.

3.  To Re-elect or elect not more than three Trustees:

     Mr Cartwright explained that there were only two nominations, Mr Blackwood

     and Mr Manson who had to retire by rotation but were willing to stand again. 

     She also explained that at an Extraordinary General Meeting (EGM) in June

     2009 it had been decided by the Members of Halkirk District Benefit Fund that

     the number of Trustees should be increased from five to seven.  This had 

     taken place but as one Trustee had resigned the Board was now reduced to

     six.  As Mr Blackwood and Mr Manson had to stand down in March 2011 due 

     to the fact that Trustees can only stand for six years and then have to have a

     one year break before asking to be re-elected, by March 2011 the Board 

     would be short of three Trustees.  She asked the members present to please

     consider putting themselves forward to be on the Board of Trustees and to

     spread the word amongst other members.

     As there were only two nominations for three vacancies on the Board of 

     Trustees, Mr P J W Blackwood and Mr W Manson were duly elected as

     Trustees.

4.  To re-appoint Reid & Fraser as Independent Examiners to the Company.

     All members present agreed that they were content to retain Reid and Fraser

     as Independent Examiners and this was proposed by Mr S Mills and 

     seconded by Mr Donald Mackay.

5.  To authorise the Directors to determine the Independent Examiners

     remuneration.

     This was proposed by Mr J W Banks and seconded by Mr H Holmes.
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6.  Any Other Business:

     Mr H Holmes asked if the login details on the HDBF website changed each 
     year.  Mrs Cartwright informed him that this stayed the same.  Mr Donald 

     Mackay asked what the money for the Village Council had been spent on and 

     was informed that it had been to refurbish the Ross Institute.

There being no further business the meeting closed at 8.00 pm
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